CIRCLE of Values

We Create A Positive Difference Through These Qualities

Compassion:
* Sincere
* Empathic: able to put oneself in another’s shoes
* Sensitive in all communications
* Non-judgmental
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Integrity: Cambrdoe
e Honest VALUES
* Honors commitments
* Loyal

* Work and behavior are guided by CHA mission, vision, values and policies

Respect:
* Kind
*» Values differences of many kinds
* Listens carefully
* Responsive in all interactions
* Ensures dignity of others

Community:
» Excels at teamwork skills, and creates ways to build bridges between
many communities, inside and outside CHA
* Focuses on the whole CHA community, beyond own job

» Contributes to the greater good of society through responsible use of resources,
positive service to our patients and other customers and the prevention of harm

Learning:
* Committed to ongoing learning about own job
* Committed to ongoing learning about the big picture
» Teaches and helps others
» Creates/participates in opportunities to learn from co-workers, patients and families

Excellence:
e Commits to high standards
* Helps others achieve high standards
* Innovator
* Exceeds expectations
» Strong work ethic

Cambridge HARVARD MEDICAL SCHOOL
Health Alliance €&s) TEACHING HOSPITAL SR 242



